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Digesting Big Data:
Ask the right questions
Look for the “outsights”, not just insight
Be aware of missing data, the “out of sight”
Tell a story
Get the story to the right people
Affect Decisions Holistically
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Data Segmentation 

Main Query 
smartphones

Categories
product features

Tags
#batterygate

S1
price

S2
design

S3
quality

Filter Options 
in the 

Dashboard



GS MASTER 2016 v2









Asking The
Right

Questions



Thinking this way limits your possibilities 

Metrics I 
know about

Questions 
it’s possible 
to answer

Research 
Plan



Forget the “how”; think about what you need 
to solve



The joy of social is its flexibility

YOUR 
QUESTIONS

ANALYSIS 
APPROACH

Combine/create metrics in 
the data platform



What are the right questions to ask yourself?

What do we want to be able to 
do that is new or different based 

on this research?

What am I actually empowered 
to do within the business?

What does success look like for 
me? How will I recognize it?

What do I already know about 
this subject/audience? Do I have 

any hunches/hypotheses to 
test?

What’s my decision timetable 
look like? When is this insight 

needed in order to be actioned?

What does my scope look like 
for this research? How much 

time/resource do I have?



Some good questions to ask data...

What does 
the over 50s woman 

want from a 
fashion brand?

Who should be our 
new spokesmodel?

Do customers 
really understand 

our slogan?

How can we optimize 
our social customer 

service?

Is our content 
resonating with the 

right target 
consumers?



Two golden rules for finding insight
1. Constantly seek out difference 2.     Be curious & ask why



Telling The 
Story 





Some Stories:
Insights
Outsights
Out of sight



















Ask the right questions
Look for the “outsights”, not just insight
Be aware of missing data, the “out of sight”
Tell a story
Get the story to the right people



Affect Decisions Holistically




