
Andy Baxendale
EMEA Emerging Technology Advisor

www.linkedin.com/in/andy-baxendale

AI – Helping Marketers be 
personal at scale

Kristoffer Stenbeck
EMEA Principal Sales Consultant 

www.linkedin.com/in/kristofferstenbeck



Marketer’s dilemma

2

How do I create Omni-
channel experience?

Who is the Audience?

How do I increase 
CLTV?

What is the message?

What is the best 
product?

What is the 
customer Journey?

What is the best 
time?

9%
Behavioral data used



You aren’t alone… 

41%
Source: eMarketer

B2C Digital Marketers Listed 
Resource Constraints as 
their #1 issue



Digital Marketer’s Journey
Past, Present and Future



No Data Strategy
Low Engagement

MARKETING EVOLUTION

No Data Strategy
• Batch & Blast

Inbox (8)

From: BRAND

To: Me

Hello <FirstName>!

Your CRAZY SALE Awaits!

Lorem ipsum Lorem ipsum lorem ipsum!

Go get it!



Source: eMarketer

Batch and blast: Revenue vs. Send

Point of Campaign Disengagement

Campaign Crisis

Revenue

# of Messages

-14.1%
Transaction-to-Click     

Rate

-27.8%
Revenues Per Email 

YoY impact

-25.4%
Transaction Rate



Heuristic* Data Strategy
Effectiveness limited to a marketers prediction

*Heuristics are strategies derived from previous experiences 

with similar problems.

Segmentation OrchestrationData Filtering

MARKETING EVOLUTION

No Data Strategy
• Batch & Blast

Heuristic
• List-cuts
• Filters
• Segmentation



Heuristic* Data Strategy
Effectiveness limited to a marketers prediction

*Heuristics are strategies derived from previous experiences 

with similar problems.

MARKETING EVOLUTION

No Data Strategy
• Batch & Blast

Heuristic
• List-cuts
• Filters
• Segmentation

1st Party Data

Purchase History

Favorites

Recommendations

Web Analytics

Preferences

Loyalty

Demographics

Shopper Flags

Syndicated Segments

Buyer Flags

3rd Party Data

Email | SMS | Mobile | Web

Purchased | Converted | Cart | Browse | Search Abandon

Behavioral Data

Sent Open Clicked



Statistical Models Data Strategy
Matured marketers use data for testing

MARKETING EVOLUTION

No Data Strategy
• Batch & Blast

Heuristic
• List-cuts
• Filters
• Segmentation

Statistical Models
• Behavioral data
• A/B MVT Testing
• Send Time OptimizationMake Testing Easy Win Every Time Learn More Faster



Statistical Models Data Strategy
Matured marketers use data for testing

+100%
Click through rate vs. non 

STO emails

+33%
Revenue vs. non STO 

emails

+22%
Open rates vs. non STO 

emails

Send Time Optimization Results



Paradigm Shift Towards AI Data Strategy
Personalization at scale

No Data Strategy

Heuristic

Statistical Models

AI



Data – a numbers game

Every minute, 1.7MB of data is created for every 
person on the planet. All 7.3 billion of us

90% of the data in the world today was created 
in the last 2 years

2.5 QUINTILLION Bytes of data created every day!
Quintillion = 30 zero’s!



Old wine in new bottles Data 
Models

Processing
Power

Big 
Data

AI



When we get data wrong...



WHAT IS AI?



Any technique which enables 
computers to mimic human 
behavior AI techniques that give 

computers the ability to learn 
without being explicitly 
programmed to do so A subset of ML A branch of AI 

inspired by the structure of the 
human brain 

ARTIFICIAL INTELLIGENCE

MACHINE LEARNING

DEEP LEARNING

1950’s 1960’s 1970’s 1980’s 1990’s 2000’s 2010s
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ARTIFICIAL INTELLIGENCE IS NOT A NEW CONCEPT

1
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ANI AGI ASI

From Alpha Go to Super Intelligence?



Humans VS. Computers as today!
COMPUTERS BETTER ALMOST EQUAL HUMANS BETTER

FACIAL REGOGNITION

IMAGE SORTING

VERBAL IQ TEST

BASIC CHAT

CALCULATION SPEED

GAMES – CHESS, POKER, GO

MULTITASKING

COMPUTING AND LOGIC

MEMORIZATION

ERROR FREE PROCESSING
LANGUAGE TRANSLATION

WRITING AND CONVERSATION

ART AND MUSIC

TRUE EMPATHY

PHYSICAL ADAPTABILITY –
CLIMBING STAIRS, USING TOOLS

READING FACIAL EXPRESSIONS

NON- ROUTINE PRACTICAL JOBS 
–COOKING, HAIRDRESSING

CAPACITY TO LEARN



Humans VS. Computers as today!
COMPUTERS BETTER ALMOST EQUAL HUMANS BETTER

IMAGE SORTING

VERBAL IQ TEST

CALCULATION SPEED

GAMES – CHESS, POKER, GO

MULTITASKING
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MEMORIZATION
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NON- ROUTINE PRACTICAL JOBS 
–COOKING, HAIRDRESSING

CAPACITY TO LEARN

FACIAL REGOGNITION

BASIC CHAT



Artificial Intelligence 
Powers Services We Use 
Every Day: 

• Listen to personalized music sets 
(Pandora)

• Meet well- suited people (eHarmony)

• Find optimized directions (Waze)

• Watch recommended movies 
(Netflix)

• Use personalized shopping 
recommendations (Amazon)



Prediction

Decision

Perception

Automation



What can AI do for Marketing?
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Better, Faster Decisions With Deep Learning. 

Hyper Personalization through Predictive 
Analysis.



…beware!
Are you 
fitting into 
the 
generation 
bucket 
you do 
belong to?



Best-in-Class Customer Service Via Virtual 
Assistant

Efficient Lead Nurturing and Customer 
Acquisition



https://www.youtube.com/watch?v=Q5vRjQmxvYM



Faster Insights - No longer limited to PoS or surveys

https://www.splunk.com/pdfs/white-papers/how-the-iot-is-shaping-the-future-of-customer-experience-and-product-development.pdf



Adaptive Intelligent Apps from Oracle 
Help Automate and Optimize Your Entire Business

HCM
Hire Smarter

ERP
Procure Smarter

CX (B2B)
Sell Smarter

CX (B2C)
Engage Smarter
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Vision Operations

MidSouth Wholesale

Produce Solutions



Oracle’s Differentiated Position

Purpose-Built

with domain

knowledge

Powered by the

largest data

marketplace

Bundled

& pre-tuned

decision science

Delivered insights

within

milliseconds

Domain & 

Industry Apps Data

Decision

Science Compute



• Coordinates Data Insights And Surfaces 

Outcomes  

• Derives Insight Not Humanly Possible

• Smart Outputs >> Smart Inputs >> Best 

Outcomes 

Connected 
Intelligence Powers 
AI Apps for CX 

Only Oracle has the breadth and depth  and 

the data foundation across pillars to deliver 

connected intelligence 

HCM

BUSINESS

CX

ERP

SCM



• Purpose-Built and Ready-To-Go

• Build on the Oracle Modern Cloud

• Driven and Enriched by Data

• Augments Human Potential

• Connected Intelligent Outcomes 

CX Adaptive 
Intelligent Apps

Marketing 
Orchestrations

Best Sales 
Actions

Automated 
Answers

Commerce Sales ServiceMarketing

Next Best 
Offers

) Machine LearningDecision Science (

Connected Outcomes

Company Data Trusted Data

CX



AI-POWERED APPS DESIGNED TO 

HELP YOU CREATE SUPERIOR 

CUSTOMER EXPERIENCES

Oracle AI Apps For CX

Serve Smarter

Automated Answers

Sell Smarter

Win Probability Scores
Next Best Actions 
Deal Acceleration
Smart Call Points
Smart Account Development

Engage Smarter

Next Best Offers and Recommendations
Coordinated Open-Time Content

Intuitive Search Experiences 

Connected Audiences
Optimized Marketing Orchestrations (B2C)

Lead Optimization

Optimized Marketing Orchestrations (B2B)
Program Simulation



Examples for Marketing



• Personalized product & promotion 

recommendations 

• Coordinated content at email open-time

• Marketing event and consumer data 

ingestion

• AI Intelligent Switch for Oracle Responsys 

Program

• Supervisory controls 

• Full GDPR & DP support

AI Apps for CX: Marketing

Provide an optimized, seamless experience for your 

customers by delivering timely marketing 

communications through the best channel for them. 
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• Give predicted engagement and conversion rates for 

each campaign and the overall orchestration

• As the program runs, simulations are updated and 

refined based on actual performance data

• As consumers move through the orchestration, their 

simulated results are updated to improve the overall 

accuracy of simulations

• Simulated changes and enhancements you make, in 

real-time as you build out your orchestration

Orchestration Simulation

Predict the performance of an orchestration before it 

is published and make changes to improve 

performance
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• Score leads to qualify those that can be passed to sales 

agents

• Provide sales teams with an objective, accurate and 

consistent method for prioritizing leads

• Identify the best remarketing strategies to better nurture 

leads in your marketing program

B2B Lead Optimization

Increase marketing efficiency and execution, using 

AI to score leads based on all available data to 

predict the likelihood to win and provide next best 

actions to prompt closure.






