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Who is Marija?

Experience: 7+ years of B2B Marketing
Automation experience mainly Marketo and
Pardot

Curious, humble, positive, proactive, bold,
honest

Employer: Trustly Group AB

Connect: https://www.linkedin.com/in/marijamilanova/



https://www.linkedin.com/in/marijamilanova/
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Agenda 1. The importance of marketing and (pre)-sales
alignment

2 Why you should challenge the marketing
managers’ approach before campaign launch?

3. Excel in your work by having a sparring
partner



Platforms
pardot
& GoToWebinar

zapier 4= slack

@ € interact

Calendly

"T Trustly

: PathFactory
&




"T Trustly

www.AdSearch.io

YERH, IEYOU'D ACTUALLY
CALL THE LEADS | GIVE YOU

Those outbound leads
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| had to defrost them first

THAT'D BE GREAT

Source: https://aktify.com/wp-content/uploads/2017/12/Screen-Shot-2017-12-01-at-3.22.26-PM-
300x250.png



1. The importance of marketing and sales alignment

Marketing Mindset

The marketing automation specialist
should build the lead lifecycle model

Sales should call all prospects from
marketing

"Have you reached out to all
prospects who filled out the contact
us form today?"

Sales Mindset

How do we get the prospects?

Why should we follow up with the
prospects?

How do | know which form the
prospect has filled in?

Team Mindset

Initiate, prepare and host a
workshop for both, marketing and
(pre)-sales. Collaboration.

Explain (pre)-sales the purpose of
the campaign, where the prospects
come from, which ones should be
prioritized and why. Information.

Define the types of forms used,
information asked, show activity in
real time. Transparency.

Goal: Generate Revenue
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Team Mindset

Explain (pre)-sales the purpose of
the campaign, where the prospects
come from, which ones should be
prioritized and why. Information.

Initiate, prepare and host a
workshop for both, marketing and
(pre)-sales. Collaboration.

Define the types of forms used,
information asked, show activity in
real time. Transparency.

Pardot Slack Integration APP 10:19

° Grading ° Whitepaper downloads ' marija milanova just submitted form "FO-
e  Scoring e Contactus BR-ML"
b Types of forms ° Events Hi there this is just a test
° Form fields ° Webinars marija.milanova+slack@trustly.com
. . Brazil
° Whe_r? the prospect is o Email blast AT
qualified to go to sales o  Newsletter
Job Title:
) Nurture Company:
) Other Email: marija.milanova+slack@trustly.com
Phone:
Pardot Slack Integration 4PF 14:53
CAMPAIGN NAME LEADS IN .. CONVERTE.. CONTAC.. OPPORTUN. c g just triggered custom redirect "CR_Event_UK_Ecom_eTail follow up”
A prospect has clicked on Contact Us CTA in the Etail UK follow up email.

Sales owner:
Company: trustly
Country: Sweden

Job Title:

Company: trustly

Email: carole.ginman +trobpformlow@trustly.com
Phone:




1. The importance of marketing and sales alignment

Lead
marija milanova
wsians [ TRV IPIY L UL G P
Pardot Lead Information -

Pardot Score Pardot Grade
519 [
MQL Datestamp @ Marketing Lead Datestamp )
09/03/2022 18/01/2022
Other Job Functicn Contact Form Comment iy

Engagement History (198)

Tracked Link Click... 16 hrs 10 mins ago
Custom Redirect: CR_WP_TR_Morwegian pdf

Link: http jcontentfasset avaljtrustly_norwegian_case-study.pdf

Website Visit 17 hrs 8 mins ago
Curation: 1hr 15 mins

Page Views: 7 [Show)

Landing Page View 17 hrs 8 mins ago

Landing Page: LP_WEMN_EN_PA_Cpen Banking with Payabl

Landing Page View 17 hrs 29 mins age

Landing Page View 18 hrs 23 mins age
Landing Page: LP_WBM_EN_PA_Cpen Banking with Payabl




1. The importance of marketing and sales alignment
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2. Why you should challenge the marketing
managers’ approach before campaign launch?

Case Scenario 1:

The marketing manager wants to add all prospects from the event in a specific nurture

flow and keep the digital conversation going

A, Start

Send Email
Select a template

B Send Email (1)

. Select a template

Send Email (2)
Select a template

=

After the challenge
"What if" questions
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managers’ approach before campaign launch?

Case Scenario 2:
The marketing manager wants to promote a whitepaper on Linkedin
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Innovating payments within Download
the Airline industry P —

Flying the
Baltics forward

< 4 +)
1 comment - 1 shar

@@® Jérémy Pons and 74 others




2. Why you should challenge the marketing
managers’ approach before campaign launch?

Case Scenario 2:
The marketing manager wants to promote a whitepaper on Linkedin
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. T.w FCA ruling for

The new FCA ruling for insurance is now in place. Find out what you need to be Download your copy
considering now that customer loyalty will be most important than ever.

Responded © Lost Moiied By Atias

Submit your details below and you'll be able to download the report
right away.
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281220211020

The new FCA ruling for e
insurance is now in place

Campaign Members

Find out what you need to be considering now that " A | < (f ova@gmail.com
customer loyalty will be most important than ever. p

First name

Marija

Last name View Al

Milanova
& Download
Country/Region

Sweden

Job title

Marketing Automation Expert
Company name

Trustly




3. Excel in your work by having a sparring partner

I'VE
LOOKED AT IT
TWICE

Y4 EYES PRINCIPLE

An email sent without / wrong link behind the
CTA button

An email sent with the wrong content

Webinar invitation sent to 40,000+ prospects
including government officials and law
enforcement

Brainstorm actions you want to take with a
colleague: form update, nurture flow,
automation, salesforce update....



“T Trustl
Summary y

Marketing managers

Sales operations
Pre-sales / Sales

Project manager ' ‘ Creatives

Salesforce

Performance marketing
specialist

Data analytics
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YA'LL GOT ANY

o

QUESTIONS2

Source: https://www.memecreator.org/meme/yall-got-any-questions/

Marija Milanova
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