In the age of the customer, the next generation customer

experience will be powered by artificial intelligence

— Brian Solis, Thought Leader in Digital Transformation and Innovation at Altimeter
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STORSTA FORDELARNA MED INVESTERINGAR |
DIGITAL TRANSFORMATION

41% < e Okade marknadsandelar

37% { e Okat kundengagemang i digitala kanaler
37% < e Okad arbetsmoral inom foretaget

32% < e Okad volym av web och/eller mobiltraffik

30% { e Okade intakter




FOR ATT GENOMFORA EN
FRAMGANGSRIK DIGITAL TRANSFORMATION

Det finns manga utmaningar med
digital transformation.

Studierna tog upp de 6 framsta och bad
| respondenterna att ange hur svara
67" /= dessa 6 utmaningar ar i forhallande till

Risk management,
compliance, and/or

legal complications X deras egna initiatiV.

63*

Changing company
culture to be agile

Source: State of digital transformation




DET AR INTE PENGARNA SOM GOR
SKILLNADEN!

“THE BEST-PERFORMING COMPANIES STATED THEY HAVE
TECHNOLOGY BUDGETS ON PAR WITH DIGITAL LAGGARDS”

DATA AND ANALYTICS ARE OBVIOUSLY KEY

“OUR RESEARCH INDICATES THAT THESE LEADERS
APPROACH THE DIGITAL OPPORTUNITY WITH A DIFFERENT
STRATEGIC MINDSET”

Kdlla: S&P Capital IQ ©hbr.org




Datatillganglighet

for att skapa insikter om kunder, verksamhet, kort sagt sa behdvs all data

Faktabaserade beslut om framtiden

Foretagskulturen

Fail-fast mentalitet

Explore and Exploit

Organisation och formagor

Foretag behover forsta hur man konfigurerar sin verksamhet for transformation - vilka funktioner,
roller, ledare och lag som behovs

Alternativa affarsmodeller

Anvand data och teknologier (appar ex) och utforska nya affarsmodeller




THE EMBEDDED CUSTOMER EXPERIENCE
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OVERVALDIGANDE??

NI KAN BORJA REDAN IDAG...

2 8°/o

Customer

Satisfactio
(N|PS, csx:nn 2 7°/O 2 70/0
[ 2 Web traffic  Productivity 2 60/0

Revenue

25°/° 25% i i i
De 5 viktigaste nyckeltalen som ni kan
Customer Content - . :
= “ Experience i borja mata redan idag

(Paid, Ownerd, Eamed)

Source: State of digital transformation
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THE CUSTOMER ANALYTICS LIFECYCLE

Reach Acquisition & Retention
Conversion
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ACQUISITION & CONVERSION




MARKETING OPTIMIZATION

A/B Testing Multi-armed Bandit Testing

Variation A
Low Performance

Variation B
Medium Performance

Variation C
High Performance

|

Manual Intervention




CONVERSION

A = Solgaranti pa akterdéack och
2 o = 10% av pa allt i bordershop
Stenatine

5% Conversion

6% Conversion

4% Conversion
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WE INCREASE CONVERSIONS BY
ADDING CUSTOMER DIMENSIONS
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Prediktiv styrka

Omsattningsintervall for foretaget ]

Andel diesel ]

Lan ]

Medelantal kop per manad (om aktiv manad) ]

Trend 3 manader fran antal kop l

standardavvikelse i drivmedelvolym ]

Trend 6 manader fran antal kop |

| Rabatt per krona J

trend 3 manader fran rabatt ]

standardawikelse fran antal kop (normaliserad) ]

standardawikelse fran rabatt |

Medelforbrukning per manad om aktiv ]

Medelrabatt ]

Kategori ]

Bolagsform J

Aktiva manader senaste 3 manaderna T

0 5 10 15 20 25 30 35 40 45

ADVECTAS



{ SWEDEN {  SWEDEN

forchal e rondhes - Umea
' . J
(
] Harndand (

\\‘ F I I‘ Hamdsand F |

|
( Gulf of Bothnia Eulf of Bothnis
Tamps ( . A
Turku \ -
Oslo J . Oslo i L
' 1 )
f) Orebe _Stockholm : > 3 7 e R
~D
EST
Lnkdosng  Baltic Sea Seoing | Baltic Sea EST
Gothenburg o~ et L
g R-ga. g Riga
Kabrar " -

NSO Group A C g o

. 2 -
b4 Copenhagen  © b 54 Copenhagen  ®2°7

ADVECTAS

Excellence in your decisions




ADVECTAS

in your decisions

ellence



a v

:.o ”
wat ‘>
TR O

PRODUCT RECOMMENDATIONS

ADVECTAS

Excellence in your decisions




MARKET BASKET ANALYSIS
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WHAT YOU NEED TO GET STARTED
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DATA FOR AI-DRIVEN CUSTOMER ANALYTICS

For a 360° view of the customer

Descriptive: Interaction:

[In\l Attributes @w E-mail, chat transcripts

Characteristics Personal dialoges

Demographics Web clicks

Often found in CRM systems or sourced Often found in Customer Service systems
Behavioral: Attitudinal :

& O et Opini
rders pinions
| 22

Transactions Preferences

Payments history Needs

Usage history Often found in surveys or social media

Often found in ERP-systems
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THE AI-WORKFLOW




ROLES & TASKS IN THE AI-WORKFLOW
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ROLES & TASKS IN THE AI-WORKFLOW

BUSINESS ANALYST
. Work with the data and applies findings in the

business

Analysing the data for finding hidden insights and
develops models for Al and Machine Learning

DEVELOPER
. Works with integration and development of new

apps for putting in production

DATA ENGINEER
. The architect for how data is to be stored,
organized and flow through the business.
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HOW TO GET STARTED




ADVECTAS ANALYTICS WORKSHOP

ADVECTAS ANALYTICS WORKSHOP

o You will learn more of what Al really can do
o We discuss more deeply how you can use Al in your
Business

DELIVERABLES FROM A WORKSHOP

o Business Cases for your first Al Project
o Time and cost estimate for next step in the process —
a JumpStart
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ADVECTAS ANALYTICS JUMPSTART

ADVECTAS ANALYTICS JUMPSTART

o Advectas Analytics JumpStart is a proven
methodology, both academical and in practise

o Solely designed to help companies start their journey
to become data driven

o It delivers the business case companies need to
proceed with Analytics

X

DELIVERABLES FROM A JUMPSTART

o

o Documentation and Presentation

o Visualization of Result vs Expected result

o Time and cost estimate for next step in the process —
a live pilot
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PLATFORM FOR Al DRIVEN CUSTOMER ANALYTICS

SOCIAL o &S B sociAL
MEDIA MARKETING
AUTOMATION - E-MAIL

PLATFORM

l I — MOBIL
MARKETING AUTOMATION
WEB API —_ - PRINT

EXTERNAL DATA SOURCES -
OFTEN UN-STRUCTURED = w —_—
DATA LAKE DATA ADVANCED — §\

WAREHOUSE  ANALYTICS
ENGINE ADVANCED ANALYTICS TOOLS

|
@ STORAGE, TRANSFORMATION AND ANALYSIS OF DATA

L I
s |

INTERNAL DATA SOURCES BUSINESS INTELLIGENCE TOOLS
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TIME IS NOW - START TODAY

WORKSHOP
10 000:-

JUMPSTART
~150 000:-

ADVECTAS ANALYTICS WORKSHOP ADVECTAS ANALYTICS JUMPSTART
o You will learn more of what Al really can do o Advectas Analytics JumpStart is a proven methodology, academical and in practise
o  We discuss more deeply how you can use Al in your Business o Solely designed to help companies start their journey to become data driven

o It delivers the business case companies need to proceed with Analytics

DELIVERABLES FROM A WORKSHOP DELIVERABLES FROM A JUMPSTART
o Business Cases for your first Al Project o Documentation and Presentation
o Time and cost estimate for next step in the process —an Analytics JumpStart o Visualization of Result vs Expected result

o Time and cost estimate for next step in the process — a live pilot

ADVECTAS



Isson

06 04
Peter.larsson@advectas.se Mikael.ene@advectas.se John.karlsson@3a




