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Besok veterinaren i mobilen.

Besok vara veterinarer och specialister direkt i din mobil,
surfplatta eller dator. Genom videosamtal far du snabbt rad,
diagnos, recept eller remiss.

o Kostnadsfritt med djurforsakring
e Oppet 09:00 - 24:00 alla dagar

KOM IGANG>

# Hamtai LADDA NED PA
| ¢ App Store f'\ Google Play
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£ Firstvet

Besok veterinaren i
mobilen.

Med videosamtal
far du snabbt rad,
diagnos, recept
eller remiss.
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AGARSKAP AV STRATEGISKA TILLGANGAR
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Sedan 2006 specialister pa IT-stéd for beslutsfattare PARTNERS
+160 medarbetare IBM
SAP
+400 kunder Microsoft
T : S lik
+€20 miljoner i omsattning %lbleau
“ ¢ . 2 SEASE st Alteryx
- ontor i Stockholm, Goteborg, Malmo, Kopenhamn och Oslo
" — SErr iR Thoughtspot
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DIGITALA LEDARE

e Ser DATA som en tillgang

* Faktabaserade beslut
* Foéretagskultur

* Organisation

* Kompetens

* |nnovation
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INVESTERINGAR SOM GER HOGST ROl

Analytics and predictive modelling 50%
Data management 45%

viarketing management 38%
Content and User Experience 37%
Social and relationship 35%
Advertising and promotions 35%
E-commerce and direct sales 28%

S Kélla: Ascend2 ”Marketing Technology ROl Summary Report” Oct 10, 2017
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take a photo to search
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Modern Vase - Tan/White - Project 62™
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THE CUSTOMER ANALYTICS LIFECYCLE

Reach Acquisition & Retention
Conversion
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ACQUISITION & CONVERSION




MARKETING OPTIMIZATION

A/B Testing Multi-armed Bandit Testing

Variation A
Low Performance

Variation B
Medium Performance

Variation C
High Performance

|

Manual Intervention




CONVERSION

e B TS Solgaranti pa akterdéack och

5 .
2 i : 10% av pa allt i bordershop 5% Conversion

6% Conversion

4% Conversion
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WE INCREASE CONVERSIONS BY
ADDING CUSTOMER DIMENSIONS

««s Andso on




Stena Line refand  Stena Line Poland  Stena Uine Russie  Stena Line UK L1d

976.41 €

Average of Volue

32471 €

Average of Booking Price

)
651.70 € ¢

Onboard Revenue

RETENTION
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Prediktiv styrka

Omsattningsntervall for foretaget ]

Andel diesel ]

Lan 1

Medelantal kop per manad (om aktiv manad] |

Trend 3 manader fran antal kop |

standardavvikelse i drivmedelvolym |

Trend 6 manader fran antal kop J

. Rabatt per krona |

trend 3 manader fran rabatt |

standardawikelse fran antal kop (normaliserad] |

standardawikelse fran rabatt |

Medelforbrukning per manad om aktiv |

Medelrabatt |

Kategor |

Bolagsform |

- ' N ~ ~ [
Aktiva manader senaste 3 manaderna

0 5 10 15 20 25 30 35 40 45
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MARKET BASKET ANALYSIS %
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MARKET BASKET ANALYSIS
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PRODUCT RECOMMENDATIONS

User 654825 (1) User 849574

Read Magazines Read Magazines
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PRODUCT RECOMMENDATIONS

User 811691

Read Magazines

Recommended Magazines
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PRODUCT RECOMMENDATIONS
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PRODUCT RECOMMENDATIONS
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WHAT YOU NEED TO GET STARTED

% COMMITMENT

L2 DATA
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DATA FOR AI-DRIVEN CUSTOMER ANALYTICS

For a 360° view of the customer

Descriptive: Interaction:
[ID\, Attributes Qv E-mail, chat transcripts

Characteristics Personal dialoges

Demographics Web clicks
Often found in CRM systems or sourced Often found in Customer Service systems
Behavioral: Attitudinal :
- D -
Orders : ! Opinions
_ O]
Transactions Preferences
Payments history Needs
Usage history Often found in surveys or social media

Often found in ERP-systems

ADVECTAS



THE AI-WORKFLOW




ROLES & TASKS IN THE AI-WORKFLOW
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ROLES & TASKS IN THE AI-WORKFLOW

BUSINESS ANALYST
Work with the data and applies findings in the

business

DATA ENGINEER

The architect for how data is to be stored,
organized and flow through the business.

develops models for Al and Machine Learning

DEVELOPER

Works with integration and development of new
apps for putting in production

@ Analysing the data for finding hidden insights and

N
e
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HOW TO GET STARTED




ADVECTAS ANALYTICS WORKSHOP

ADVECTAS ANALYTICS WORKSHOQOP

o You will learn more of what Al really can do
o We discuss more deeply how you can use Al in your
Business

DELIVERABLES FROM A WORKSHOP

o Business Cases for your first Al Project
o Time and cost estimate for next step in the process —
a JumpStart

ADVECTAS
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ADVECTAS ANALYTICS JUMPSTART

ADVECTAS ANALYTICS JUMPSTART

o Advectas Analytics JumpStart is a proven
methodology, both academical and in practise

o Solely designed to help companies start their journey
to become data driven

o It delivers the business case companies need to
proceed with Analytics

X

DELIVERABLES FROM A JUMPSTART

o

o Documentation and Presentation

o Visualization of Result vs Expected result

o Time and cost estimate for next step in the process —
a live pilot

ADVECTAS
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PLATFORM FOR Al DRIVEN CUSTOMER ANALYTICS

SOCIAL . gk
‘ MEDIA MARKETING
AUTOMATION - E-MAIL

PLATFORM

l MARKETING AUTOMATION T HOBE
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INTERNAL DATA SOURCES BUSINESS INTELLIGENCE TOOLS
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TIME IS NOW - START TODAY

WORKSHOP = JUMPSTART
10 000:- ~150 000:-

_____}
==
=N

ADVECTAS ANALYTICS WORKSHOP ADVECTAS ANALYTICS JUMPSTART
o You will learn more of what Al really can do o Advectas Analytics JumpStart is a proven methodology, academical and in practise
o We discuss more deeply how you can use Al in your Business o Solely designed to help companies start their journey to become data driven

o It delivers the business case companies need to proceed with Analytics

DELIVERABLES FROM A WORKSHOP DELIVERABLES FROM A JUMPSTART
o Business Cases for your first Al Project o Documentation and Presentation
o Time and cost estimate for next step in the process —an Analytics JumpStart o Visualization of Result vs Expected result

o Time and cost estimate for next step in the process — a live pilot
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Fredrik.prien@advectas.se Mikael.ene@advectas.se John.karlsson(@
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