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EN DAG PÅ JOBBET

ARTIFICIELL INTELLIGENS

DIGITAL TRANSFORMATION

DIGITALISERING









DATA ÄR GULD



ÄGARSKAP AV STRATEGISKA TILLGÅNGAR



Sedan 2006 specialister på IT-stöd för beslutsfattare

+160 medarbetare

+400 kunder

+€20 miljoner i omsättning

Kontor i Stockholm, Göteborg, Malmö, Köpenhamn och Oslo

PARTNERS

IBM
SAP
Microsoft
Qlik
Tableau
Alteryx
Thoughtspot
Exasol
Profisee

BUSINESS 
INTELLIGENCE

DATA SCIENCE
BUDGET & 
PLANERING

DATA
MANAGEMENT

MANAGEMENT 
CONSULTING

BI FÖR 
AFFÄRSSYSTEM

SUPPORT
DRIFT FÖRVALTNING



• Ser DATA som en tillgång

• Faktabaserade beslut

• Företagskultur

• Organisation

• Kompetens

• Innovation

DIGITALA LEDARE



Analytics and predictive modelling

Data management 

Marketing management

Content and User Experience

Social and relationship

Advertising and promotions

E-commerce and direct sales

50%

45%

38%

37%

35%

35%

28%

INVESTERINGAR SOM GER HÖGST ROI

Källa: Ascend2 ”Marketing Technology ROI Summary Report” Oct 10, 2017



Data Kompetens Engagemang
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Reach Acquisition & 

Conversion

Retention Loyalty

THE CUSTOMER ANALYTICS LIFECYCLE



REACH







ACQUISITION & CONVERSION



MARKETING OPTIMIZATION

Variation A
Low Performance

Variation B
Medium Performance

Variation C
High Performance

Manual Intervention

A/B Testing Multi-armed Bandit Testing



CONVERSION

5% Conversion

4% Conversion

6% Conversion



WE INCREASE CONVERSIONS BY
ADDING CUSTOMER DIMENSIONS

2%

7%

3%

Young single womanMessage

5%

2,5%

4%

Family

1%

5%

9%

Seniors ... And so on



RETENTION



CHURN Input layer

Hidden layers

Output layer





Group A Group B



LOYALTY



PRODUCT RECOMMENDATIONS



MARKET BASKET ANALYSIS



MARKET BASKET ANALYSIS



PRODUCT RECOMMENDATIONS



PRODUCT RECOMMENDATIONS



PRODUCT RECOMMENDATIONS



PRODUCT RECOMMENDATIONS
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WHAT YOU NEED TO GET STARTED

DATA

COMMITMENT

COMPETENCE



DATA FOR AI-DRIVEN CUSTOMER ANALYTICS

Descriptive:

Attributes

Characteristics

Demographics

Often found in CRM systems or sourced

Behavioral:

Orders

Transactions

Payments history

Usage history

Often found in ERP-systems

Interaction:

E-mail, chat transcripts

Personal dialoges

Web clicks

Often found in Customer Service systems

Attitudinal :

Opinions

Preferences

Needs

Often found in surveys or social media

For a 360° view of the customer



THE AI-WORKFLOW
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ROLES & TASKS IN THE AI-WORKFLOW

DATA ENGINEER
The architect for how data is to be stored,  
organized and flow through the business.

DATA SCIENTIST
Analysing the data for finding hidden insights and 
develops models for AI and Machine Learning

BUSINESS ANALYST
Work with the data and applies findings in the 
business

DEVELOPER
Works with integration and development of new 
apps for putting in production
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PRIO
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EVALUATEEVALUATE

DEPLOY 
FULL SCALE
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HOW TO GET STARTED



ADVECTAS ANALYTICS WORKSHOP

o You will learn more of what AI really can do
o We discuss more deeply how you can use AI in your

Business

o Business Cases for your first AI Project
o Time and cost estimate for next step in the process –

a JumpStart

BUSINESS 
UNDERSTANDING

ADVECTAS ANALYTICS WORKSHOP

DELIVERABLES FROM A WORKSHOP



ADVECTAS ANALYTICS JUMPSTART

o Advectas Analytics JumpStart is a proven 
methodology, both academical and in practise

o Solely designed to help companies start their journey
to become data driven

o It delivers the business case companies need to 
proceed with Analytics

o Documentation and Presentation
o Visualization of Result vs Expected result
o Time and cost estimate for next step in the process –

a live pilot

BUSINESS 
UNDERSTANDING

DATA 
UNDERSTANDING

PRIO

MODELLING

EVALUATE

ADVECTAS ANALYTICS JUMPSTART

DELIVERABLES FROM A JUMPSTART



REFERENCE
ARCHITECTURE



PLATFORM FOR AI DRIVEN CUSTOMER ANALYTICS



TIME IS NOW - START TODAY

o Advectas Analytics JumpStart is a proven methodology, academical and in practise
o Solely designed to help companies start their journey to become data driven
o It delivers the business case companies need to proceed with Analytics

o Documentation and Presentation
o Visualization of Result vs Expected result
o Time and cost estimate for next step in the process – a live pilot

ADVECTAS ANALYTICS JUMPSTART

DELIVERABLES FROM A JUMPSTART

~150 000:-10 000:-

o You will learn more of what AI really can do
o We discuss more deeply how you can use AI in your Business

o Business Cases for your first AI Project
o Time and cost estimate for next step in the process – an Analytics JumpStart

ADVECTAS ANALYTICS WORKSHOP

DELIVERABLES FROM A WORKSHOP

JUMPSTARTWORKSHOP



Fredrik Prien
070-444 82 71
Fredrik.prien@advectas.se

Mikael Ene
0732-31 63 61
Mikael.ene@advectas.se

John Karlsson
0709-12 06 04 
John.karlsson@advectas.se

TACK FÖR ATT NI KOM 
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