sy ]

— Pr—
gi—" — o ——
,—-’— —ll

Employees
drive

—

Customer Loyalty
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Feeling
- goood...






88%
of all people who
work in the U.S
feel they work for an
organization that
does not care

about them...
(‘(“'\\ Deloitte













16%
72%
12%
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Meet needs
Trust

Empathy
Listening
Solutions focused
Feel Important
Personalise
Interest
Flexibility
Innovation
Cared for
VALUED
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EXCEEDING Expectations
Pt WL
OBVIOUS Expectations

BASIC Expectatlons










WAGGLE DANCE







Inspiring with vision )
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Aligning values
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Sensorial Experiences







Emotion
How we feell!

Cognition
How we think!

(h(% Behaviour
(D How we act!




The Journey

Sourcing
&
Off- Recruiting

Boarding

Rev;a rd VALUES Segmentation
&

Recognition Profiling

Retention Development
G 5

Referral Training




Train, Develop, Progress
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Train people weII enough so they
can leave, treat them weII enoug

A
((f ) so they don’t want to. ”

e www.claireboscqgscott.com



Recognition

Celebration
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S1bn loss in value
WARNING

The following footage

may be di;turbing










Thriving Spiral
Thriving Economy
Thriving business
Exponential Profit Growth
Increase Customer Loyalty

Increase Service deliver
Increase performance

Engaged Employees
+

Healthy Environment
+

Caring Service Culture




BQB CX Method
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IMPLEMENT
ASSESS /TRAIN




"We measure
success by
the way we

touch the
lives of




v" You made changes to your culture, your
office environment, your EX:
» how would it affect your business
» How will you measure it’s working?

v" You go back to work and do nothing, where
will your business be in 1-2 or 5 years?

B







Connecting

virtually
#LinkedIn

Free Download
of my book
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