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General Purpose Technology - tre vågor av digitalisering

1. Låg mognad

2. Utbredd användning

3. Korsbefruktning
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Tredje vågen: Korsbefruktning av mogna teknologier
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Paradigmskifte till följd av AI: minskade kostnader för förutsägelser
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Data & AI – den nya valutan med stora “first mover advantages”

High entry barriers and monopoly 

situation

A spiral of Data & AI

first mover advantages

Better talent – Better AI –

better offering

More customers – more data – better 

AI 

The better AI –

the better offer

Better offering – more customers –

more data

Better AI –

attracting analytics talent 

The better offer – more customers 

The more data –

the better AI



GDPR - möjligheter och utmaningar för AI

• Samtycke

• Rätten att bli glömd

• Data portabilitet

• Algoritm 

transparens “rätten 

till förklaring”



MIT just released 

a rigorous study on AI

Företagsledare och AI: Låg riskmedvetenhet och kunskapsgap

Study conducted by MIT in 

partnership with BCG providing 

insights into AI maturity levels 

among organizations and what they 

need to do in order to develop an AI 

strategy

Based on rigorous collection and

analysis of data

• Global survey of >3,000 

executives, managers and analysts 

across industries

• Complemented with 30 in-depth 

interviews with technology experts 

and executives

Results revealing low risk 

awareness and knowledge gaps 

in organizations

Very few organizations with strong 

data governance practices

Executives underestimate the 

security, organizational & 

technological capability gaps

Managers lacking intuitive 

understanding of AI

Many believe in the future of AI, yet few 

have a concrete strategy for how to 

get there or govern it
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Etiska principer behöver översättas till AI ramverket - AI skiljer 

sig från andra data drivna digitala initiativ

Global leaders agree: Data & AI set to 

be new currency

Experts conclude: A sustainable AI strategy 

will be a prerequisite in order to use it

"In the past a lot of CEOs wished they 

had started thinking sooner about their 

Internet Strategy. In five years from 

now it will be the same for AI"
Andrew Nig, Chief Scientist at Baidu

"It's hard to overstate how big an 

impact [AI is] going to have on 

society"
Jeff Bezos, Founder & CEO of amazon.com

"We will evolve from a 

mobile first to an AI first world"
Sundar Pichai, CEO of Google

"In five years, there's no doubt in my mind that 

cognitive [solutions], AI, will

impact every decision made … If it is digital, it 

will be cognitive"
Ginni Rometty, Chairwoman, President & CEO of IBM

"Companies have to earn the moral license 

to operate when it comes to complex and 

ethically-charged domains such as AI"
Tommy Stadles, Technology entrepreneur

"Fundamental issues need to be resolved for 

the continued usage of AI technologies"
MIT Sloan Review

Recent MIT survey found that 

• <1/3 of companies have high degree 

of confidence in the fairness and 

auditability of their AI systems 

• <1/2 have confidence in the safety of 

those systems

http://amazon.com


Otränad AI Data &

machine bias

“The bias 

of the 

creator”

Missbruk av 

AI & Data

Avsaknad 

av 

teoretisk 

förståelse

AI specifika oavsiktliga utmaningar



Exempel….

A myriad of data and 

potential AI applications... ... but what about this?

Is it right to target pregnant women for 

information on abortion?

Should agencies be contacted if a 

person drives drunk?

Is it OK to send furniture commercial 

to someone about to get divorced? 

How far can we go in our collection of 

personal information for credit risk 

scoring?

We can leverage 

acquired data to improve 

our processes

We can use customer data 

to improve the experience 

for our users

AI can assist us making 

our organization more 

efficient

We can use data & AI to create 

individualized risk premiums to 

lower our costs

How about when media recommend 

articles to a person with racial opinions 

supporting his or her orientation?

Is it ok to send sugar commercial to 

sugar addict? 

Using AI in search for a CEO can bias 

the preferred attributes towards 

successful male leadership skills, 

since history shows the larger part of 

CEO’s being male.

We can use data & AI 

differentiate price and 

discounts

Is it ok to bypass specific ZIP 

codes? Amazon’s same day 

delivery service was found to 

bypass ZIP codes that are 

predominately black



Förutsägbarhet Ansvarfull AIAnsvarTransparens

AI Sustainability - Hållbar AI



Nya jobb, uppgifter och förmågor till följd av AI
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Sammanfattning

• Teknologin rusar iväg i den tredje vågen - regelverk svårt att hänga med

• Ökat gap mellan de företag som omfamnar AI och de som släpar efter 

• AI skalar på ett nytt och autonomt sätt - etiska implikationer oprövade

• Organisationer behöver stå till svars för etiska avväganden i AI 

rekommendationer och marknadsföring


