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The art of creating happy people and happy
neighbourhoods by using Cl tools and processes

Clara Westman, Group Head of Customer Insight and Brand
Innovation



Homes 8 Neighbourhoods

Bonava

A leading housing
developer in northern
Europe

8 countries
23 regions
2 100 employees
10 712 homes in 2018
14.0 SEK billion net sales in 2018
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Homes 8 Neighbourhoods

Our vision:

To create
happy neighbourhoods

where people have the highest quality of
life
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Homes 8 Neighbourhoods

Happy Index 1s the
definition of
neighbourhood happiness
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Homes 8 Neighbourhoods

We are on a quest to
understand how to create
happy neighbourhoods.

8582 people are teaching us.
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Neighbourhood Happiness




General Life Happiness

Drivers of general life happiness: Mental well-being 28%, Family/partner 16%, Physical well-being 15%,
Neighbourhoods 12%, Economic situation 11%, Home 9%, Friends 5%, Work-life balance 3% and Neighbours 2%.




Neighbourhood

Purpose




Homes B Neighbourhoods

The Happy
Neighbourhood Tool The

ensures systematic and Neiﬁhbgur'
o]0

insight driven
implementation of insights

across all projects Society
at Large
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Homes 8 Neighbourhoods

The Happy Customer
Survey Program measures
our progress

4-8 weeks after move-in

Every 2" year
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Homes 8 Neighbourhoods

An 1nsight driven process
to ensure that we reach
our vision

To create happy neighbourhoods where

people have the highest quality of life
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Customer
base

Vision
To create happy
neighbourhoods where
people have the highest
quality of life

Happy Index
Definition of neighbourhood
happiness
General

I populatio
Happy Quest L

To identify and explore the
drivers of neighbourhood
happiness

Hagpv
Neighbourhood

Tool

To ensure implementation
in the Tojects

Happy Customer

Survey Program

To learn and measure
progress




Our quest continues.
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