One Brand — 26 channels.
SEB and Social media

Andrea Fenel — Digital Sales Manager
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This is the story of....one brand, 26 channels

~ Chapter 1: SEB and Social media

Chapter 2: A regulated world
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Chapter 3: Translating business targets to something Social
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Since 1856 16.000 employees in 22

countries Digital customer
experience




A brief description

Digital Sales Manager [ Social media
L R— responsible C & PC

1989 (middle aged millenial)




SEB and Social media



"We are present on social media
to spark conversations, listen to
our customers and stakeholders
in order to build relationships and
trust.”

©




218527
followers




SEB
4juli - §

Hela Sverige stannar nar...vi ar med i Fotbolls- VM!
Nedan ser ni antal inloggningar i var mobilapp under

de senaste matcherna @) &=

Most Viral
post 2018




O @
S ¢

Large Coorporates Corporate and Private Cards Life and investment
and Financial institutions Customers management
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A regulated World.



Social media + Financial industry?
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Mitigation: New prodl\l\ct/channel assessment
\
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Facebook Linkedin . _
2010 2013 Social media 2016




Mitigation: New product/channel assessment

Checklists

Crisis
management

Escalation
process

Code of conduct

Social media
policy

New initiatives

Clear handeling of new
channels/initiatives

Governance

Support [ software



U.S. consumers are less satisfied with social
media after year of data scandals

ANNA HENSEL @AHHENSEL  JULY 24, 2018 4:01 AM

Image Credit: stockcam/iStock

The social media industry is less likable than ¢

That's according to a survey from the Americ:
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Enable an agile open bank

CONNECT WITH CREATORS.
PRODUCERS AND DISTRIBUTORS.

TECH

Facebook’s Next Privacy Challenge: Less Data to

Target Ads

Advertisers warn of impact from closure of Facebook ad tool that integrates personal data from

outside brokers

By Sam Schechner and Nick Kostov

July 30,2018 5:30 am.ET

Facebook Inc.’s advertisers in Europe are on the front lines of its

efforts to tighten privacy practices, and their frustrations help
explain why the social-media giant’s troubles are far from over.

Facebook said Europe’s new privacy law—General Data Protection

Regulation, or GDPR—contributed to slowing revenue growth in its

quarterly earnings report on Wednesday, which sent its shares

plunging nearly 209

over Thursday

and Friday. Some advertisers say

@ GOPR DIGITALISERING SAKERHET ANALYTICS SYSTEMUTVECKLING 10T Al CLOUD LAGRING MOl Mer

Av: Sophia Nilsson &3 2018-08-07 10:54

Facebook vill veta vad
anvandarna har pa banken

Transaktioner och saldo pa kontot. Uppgifter som Facebook sags
vilja ta del av for att vassa sina kunderbjudanden och samarbeta
med bankvarlden.

} Learn More \

RELATED VIDEO

Highlights From Facebook's
Stock-Sinking Earnings Call
Comments from Facebook CEO
Mark Zuckerberg and CFO David
Wehner on the company's second-
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Turning Business targets into something
Social.



4

Virtual team

A4

Social media weekly analysis
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Real time dashboards

W/

Social media standups



"People don’t go to Social to shop
financial products”

Awareness Education Education Education Conversion



"Sales is when customer signs an agreement with the bank ™

Mortgages

Loans

Credit cards T r u St
Savings

Corporate advisory



Before

Business
target:

Sales/ Brand
awareness

Campaign
goals

During

Social media
KPI:s

Optimizing
to business
goals

Analyzing
trends and
data

After

Insights
and
statistics

Measuring
long term
impact




sebstories
S8 Sponsrod X

| Smasakeril - - - .
Anstk om lanelfte fér bolan Kdpa bostad — steg for
steg

Du kan ansdka om baldn upp till 85 procent
arde

Krévs ofta for att vara med | budgivningen

[ [

> Vem kan ansoka om lanelbfte?

&

1 vara ett aventy

Flytta ihop

Ta del av vira bista rdd

o=y




Key take aways.

Selling trust in Social media Process, checklist and workflows Find ways to convert



i -

e ‘\"-.t-sun b Lobabdl T L
‘ ?c' u\ T T Ly
PP —
\\ LT LT B
'\«4------- - 5% mr
T T I T re
- L e
L  asdessssasssas -
\ BLLAANESSIYSssERe
BEN. oS "Has
“--.---.’-...--.-

...I... e ..‘... ‘. ... .. i A8 ] ’ : ‘. - .« ey : - .
::::“ NI - A
uuuuuuuuo' 2 ¥ i :
- T 4 g - suxewwVasmsmwe b oo
. L ’

» A ulnu !u " 5 OV o ! — ' N B R ol
on s BiRALRL S R , . T lLT >

-




