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Confidential & proprietary GETTING STARTED ON YOUTUBE

  

80% 
20-49 year olds 
weekly reach in 
Sweden 
 

2:45 / 3:45

Source: MMS



From Mainstream to Niche 

http://www.youtube.com/watch?v=6VTtGzA0w6s
http://www.youtube.com/watch?v=UaFBKJ7VZAo
http://www.youtube.com/watch?v=2llLx_WkF3Q
http://www.youtube.com/watch?v=cADxpDM8nJs
http://www.youtube.com/watch?v=7Rym1Er0lfI
http://www.youtube.com/watch?v=rsNskDfd5CM


Over 60% of consumers who watched 
something on YouTube in the past 24 hours 

say it was related to something they are 
passionate about

Passion points
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71%
of Gen Xers turn to 

YouTube when they 
want to learn a new skill

How-to Lecture

Study with meHomework helps

Apply to

https://www.youtube.com/watch?v=e7QrmHiF2SI
https://www.youtube.com/watch?v=D9Ihs241zeg
https://www.youtube.com/watch?v=wYxDJOFgDw0
https://www.youtube.com/watch?v=AA6RfgP-AHU


Every minute more 
than 500 hours of 
content is uploaded to 
YouTube...
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Sponsor 
a creator

O&O 
channel & content

Creator 
endorsements/review

How to engage?



Know the 
Formats
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75% of web traffic 
will be dedicated to video 

this year.

TAG

#withme

Swap

Let’s play

Co-Vid

Dupe

Challenges

Pranks

Toy Hunt

Get the look from

Oddly 
Satisfying

Draw My life
Empty productsOOTD

What’s inside

Unboxing

ASMR

1st 
impressions

Haul

1st 
impressions

https://www.youtube.com/watch?v=MqFPY90_vDo
https://www.youtube.com/watch?v=O_1A9SSns2E
https://www.youtube.com/watch?v=fem8jQ9H4AI
https://www.youtube.com/watch?v=cbB6ZVk1VCo
https://www.youtube.com/watch?v=e5i5uW_A5k4
https://www.youtube.com/watch?v=t1PJ60mrHQc
https://www.youtube.com/watch?v=XsqW6byqotE
https://www.youtube.com/watch?v=FlWxpVGF3vg
https://www.youtube.com/watch?v=rNQ2oDEyVNw
https://www.youtube.com/watch?v=3IowcfCt5Io
https://www.youtube.com/watch?v=3IowcfCt5Io
https://www.youtube.com/watch?v=vmI2ohiU8l4
https://www.youtube.com/watch?v=4GO1oMlm2MI
https://www.youtube.com/watch?v=o5dtyJTqNao
https://www.youtube.com/watch?v=1pyfMnF6j_g&t=64s
https://www.youtube.com/watch?v=s0OEEC0VD_Y
https://www.youtube.com/watch?v=s2c4L6ovffg
https://www.youtube.com/watch?t=85&v=kcxOVYVAVi4
https://www.youtube.com/watch?t=85&v=kcxOVYVAVi4
https://www.youtube.com/watch?v=4axOtpkT_EU
https://www.youtube.com/watch?t=85&v=kcxOVYVAVi4
https://www.youtube.com/watch?t=85&v=kcxOVYVAVi4
http://www.youtube.com/watch?v=5GOZtEi-hes
http://www.youtube.com/watch?v=s2c4L6ovffg
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#withme

Cook #WithMe Playlist Jam #WithMe Playlist Workout #WithMe Playlist

Meditate #WithMe Playlist Draw #WithMe Playlist Study #WithMe Playlist

People want to Connect

https://www.youtube.com/watch?v=zqF6krQAb-o&list=PLbpi6ZahtOH4kNyb9pjnMYg4PB7qiljiH&YTgenre=cooking-health&ContentType=trending&feature=lnp-em-ad319-us-a-OT-OT&utm_medium=email-d&utm_source=newsletter&utm_team=youtube-usa&utm_campaign=20200319-youtube-usa-ytr-weekly-a2&mkt_tok=eyJpIjoiWkRsa01EVTRNakprWlRNMSIsInQiOiJzYnlFWlRoS0YxcXV3K3FvdHA4VXhmbHN5ZUZTbFRnUlwvRVVGalcydk5QSUlhN3FjYWNmb2RoQUlPVk82aXQ5Q0NBN3U3aUpvak5cLzV4TVVXeVV3OGpJb3JLbm5FNzU3Z1JSXC94SjNmdzNpQjcyS3ZxNmRTelV4MkVtVnA2M1ZXOSJ9
https://www.youtube.com/watch?v=q_Ug0FIpFIQ&list=PLbpi6ZahtOH4MdGuF3ZLHbU8A3Polu1MD&index=4&YTgenre=music&ContentType=trending&feature=lnp-em-ad319-us-a-OT-OT&utm_medium=email-d&utm_source=newsletter&utm_team=youtube-usa&utm_campaign=20200319-youtube-usa-ytr-weekly-a&mkt_tok=eyJpIjoiWkRsa01EVTRNakprWlRNMSIsInQiOiJzYnlFWlRoS0YxcXV3K3FvdHA4VXhmbHN5ZUZTbFRnUlwvRVVGalcydk5QSUlhN3FjYWNmb2RoQUlPVk82aXQ5Q0NBN3U3aUpvak5cLzV4TVVXeVV3OGpJb3JLbm5FNzU3Z1JSXC94SjNmdzNpQjcyS3ZxNmRTelV4MkVtVnA2M1ZXOSJ9
https://mail.thinkwithgoogle.com/DG770020POV00h0chX0l0IQ
https://mail.thinkwithgoogle.com/WG0c7XO7h0c0PIl00Q0Vh00
https://mail.thinkwithgoogle.com/m000Xc0070QIchlVOhh0GP0
https://www.youtube.com/playlist?list=PLbpi6ZahtOH5fWoEOOV_hGarI4FxKHULy
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AirBnb’s #withme 



Tap into 
Trends
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Buster came out of nowhere, right?

225% 
increase in UK 

trampoline views
 Since John Lewis ad
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Wrong! The trend goes back a long way  

105 
million

 UK views in 2016 
before John Lewis 

ad launched

Jan Nov 20th
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Google Trends 
can help you 
reality-check or 
discover your 
Concept  
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Vogue Paris Pizza DIYBaby Shark teaching hand-washing

People want to learn 
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30 Unique Ways To Recycle 
Plastic Bottles - Compilation
1.5M+ views · I Love Creativity

Tangible Creativity+64%
YoY watchtime growth for 
recycling hacks and 
tangible creativity on 
YouTube (US)

People want help taking Action

http://www.youtube.com/watch?v=v8Pvzm4xIiU


Turn Offline 
to Online



http://www.youtube.com/watch?v=huTUOek4LgU
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Nike 
#playinside
Weekly live Stream 



Collaborate





Proprietary + Confidential



Set a Plan
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ENCOURAGE 
SUBSCRIBING

USE AUDIENCE 
INSIGHTS

UPLOAD
REGULARLY

ENGAGE WITH YOUR 
USERS

Patrick Starr 
Incorporates a 

Call to Action on each video

Madelaine Petsch
Every Wednesday, Madelaine 

releases new episodes 
coinciding with her CW show 

Riverdale
 

Kevin Durant 
interacts with fans with Community 

posts, “hearting” and replying to 
comments 

YouTube Analytics
analyze watch time, traffic sources 

and more to create and tailor 
content for your users

http://www.youtube.com/watch?v=YU-6vusj5BE
http://www.youtube.com/watch?v=YU-6vusj5BE
https://www.youtube.com/channel/UCDHQbU57NZilrhbuZNbQcRA
https://www.youtube.com/watch?v=6D5IZtDCS5c&t=3s
https://www.youtube.com/watch?v=6D5IZtDCS5c&t=3s
https://www.youtube.com/kevindurant
http://www.studio.youtube.com
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Consistency..
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..and Agility
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YouTube Stories

Experiment with new content and 
reach new audiences!

Surfaced to both subscribers and 
non-subscribers 

No influence on your main uploads’ 
search and discovery potential; 



BEST IN CLASS EXAMPLES | BRANDS AS CREATORS Confidential & proprietary

● Community Building: The brand regularly runs 
campaigns aimed at getting followers to share their 
content. For example, the ‘Build It Together’ campaign 
encouraged fans to build a Christmas present for 
someone using Legos. Fans could enter their videos or 
photos of their creations for a chance to be featured.

● Original Series: LEGO has created multiple made for 
YouTube series, including Rebrikulous, a weekly show 
focused on challenges, and Girls on a Mission, a 16 
episode cartoon with over 17 million views.

● YouTube Optimization: LEGO uses channel shelves to 
organize their content into playlists, and adds end 
screens to each video they post, encouraging further 
engagement.

● LEGO has 9.9 million subscribers.

LEGO

https://www.youtube.com/playlist?list=PLRNbTEZ7dhL0JcYw3ynoGy9J2ELZXSVwr
https://www.youtube.com/watch?v=lTLMVduuMBg&list=PLRNbTEZ7dhL2rQdjNFL_TB0cVQrU9snb5&index=1
https://www.youtube.com/user/LEGO
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Dare to be Authentic, Agile and Consistent.

Lean into the trends and formats.

Analyze your data and iterate.

#1

#2

#3

...and 
have f

un!


