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WHAT IS NEEDED?



SPEED

”...OF DELIVERY, FEEDBACK AND LEARNING”



“We aim to make mistakes
faster than anyone else”

Daniel Ek, CEO & Founder of Spotify




SPEED OF LEARNING

BUILD

il

LEARN MEASURE



SPEED OF DELIVERY AND FEEDBACK




TEST DRIVEN APPROACH

”ITERATE TO INNOVATE AND DEVELOP IDEAS”



“Creativity is not a talent.
It is a way of operating.”

John Cleese



TEST-DRIVEN-APPROACH

SCALE & AUTOMATE
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COLLABORATION




{4 oge o
We’re mobilizing every ounce of
brain power in our organization”

Konosuke Matsushita, Founder of Panasonic




COLLABORATION IN TEAMS

CLEAR SCOPE 9@ CROSS FUNCTIONAL

AUTONOMOUS QQ Q CO-LOCATED

100% ALLOCATED



COLLABORATION

TEST DRIVEN
APPROACH



AGILE=

A MINDSET

...USED TO CREATE A CUSTOMER CENTRIC CULTURE



VISIBLE
“Doing agile” - Easy

INVISIBLE

“Being agile” - Hard

Product owner

Team User stories

Sprints Retrospekt

TOOLS & N
Backlog PROCESSES ally standup

Planning CULTURE Steering & Alignment

Prioritization Communication

Principles Mindset

Values Leadership



FOCUS



DELIVER VALUE QUICKLY

PRIORITIZE VALUE SHORT DELIVERY CYCLE CUSTOMER FEEDBACK



WHAT ABOUT
LEADERSHIP?




CONTROL & COMMAND

/’System for lazy workers - Reporting structure”

CONTROL:

- Long term projects
- Detailed budgets
- Tollgates

MID
MANAGEMENT

CONTROL:
- Delivery on plan
- Resource allocation

I I
FRONT LINE SILOS




SYSTEM FOR FLEXIBILITY

“Empowered teams - supporting structure”

TEAM OF TEAMS NETWORK

TEAM FOCUS:

- "What” & "How”

- Iterative delivery

- Collaboration & Co-creation
- Build-Measure-Learn

MANAGEMENT FOCUS:
- "Why” & ”Direction”
- Vision, Purpose, Goals

- Listens to organizational needs
Deblocking for teams



HOW TO START?
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