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BUSINESS CONCEPT

By combining technology,
communication and constant
learning, we create efficient
customer journeys that make
our customers successful in a
digital world
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Marketing Automation
Integration
Distribution

CRM

CDP
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julbord at the
cold seafood

buffet first

, g=Meathalls
. Let's head to
| the warm
dishes part of
... the buffet. Like
the kottbullar
(meatballs).-.—::.

Time to move
| 'on to the

second course:
the cold meats.

This round
~includes the
julskinka

fm

e o
>

%

i

L. Since the

B S

' » ’\‘\‘F' potato is a
-y 1_- relatively late
. e arrival to

Sweden,

NﬁVA@%W
- Eventually, it's

and perhaps a[ N
' few sweets and i .

o Jansson |

- Janssons

)

Dessert

time for dessert
and/or cheese
with crackers,f
finished off withi
some coffee

rice pudding
(risala Malta) ) i
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1.Set the deflnltlons MQL SQL FNL...

" "
B~ - Y




X 2 * N N\ consulting
According to the Power ", _ - NV | &
Rule of Exponents.... ﬁ - i

3 Steps
3 Themes i,
3 Personas |
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1.Set the definitions - MQL, SQL, FNL... ¥ R
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1. Set the definitions - MQL SQL, FNL
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CEO:s.interested in ROI with a
lead scoring higher than X, at a:
company. with 1000+ employes
iNn the energy sector. With a
moustache.

3. Data-driven automation stop guessing ;)
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# of USERS

A unique user / visitor in clients digital
channels

# of LEADS

An identified person, we have the contact
information, such as an e-mail

# of MQL

Marketing Qualified Lead - A lead qualified by
Marketing for handover to sales

# of SAL

Sales Accepted Lead - A lead that sales think
is good and chooses to continue working on

# of SQL

Sales Qualified Lead - After being in contact
with the lead, this is still interesting

# of WON

Client has closed a deal

/Campaign

/Time
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4.Find the correct KPIs - that can be measured!
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5.Increase speed - Set a Iaunch date
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