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The power of perspectives
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POWER - Kanye West
117 credited people






Fredrik Heghammar
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Perspective

Prototyping

Process
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Lee Fleming - Harvard Business Review






Spark process

Act

Define Consult Compile Decide

Discover Launch

Define ldeate gPrututypeé Test Make Launch Learn Evolve



Build

ldea Launch
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Make sure you
are building
the right It’

pbefore you build
1t right

— Alberto Savoia



Aglle



Design Thinking



Lean Startup



Combine Design Thinking, Lean Startup and Agile

Sprint planning

Ideate
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Customer PROBLEM Customer SOLUTION
DESIGN THINKING LEAN STARTUP AGILE

#GartnerSYM

Gartner
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